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Introduction

Even before the advent of widespread remote work, distributed teams
needed effective ways of collaborating in virtual space. Virtual whiteboards,
which enable people in multiple locations to share ideas as if they were
together in a single room, offer a solution. The technology is also useful for
groups that are physically together, but want a way to brainstorm and gath-
er their thoughts coherently in a unified digital space. What makes for a
good virtual whiteboard? According to users of Lucidspark on PeerSpot, key
factors for selecting the right solution include seamless collaboration capa-
bilities, ease of use, sharing of boards and the ability to export visuals to
other software, such as PowerPoint. Grouping of elements, templates and
communications capabilities also figured into users’ selection criteria.
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Use Cases

According to Lucidspark users, the whiteboard provides a number use cases,

including as a virtual whiteboard. A self-employed IT Technology Operations

person really enjoyed the whiteboard’s expansion capabilities in particular.

He went on to say, “One whiteboard seems infinite; it seems like | could

just keep scrolling and using the space however | want. So, | really liked that

feature”.

He also liked the fact that he could zoom in and out on the
whiteboard at will. He found that feature extremely help-
ful, and although he has used other visual collaboration plat-
forms, he thought that Lucidspark was “definitely the best
one | have seen.”

Lucidspark is also used effectively in large organizations as
a collaborative tool. A Software Engineer at a manufactur-
ing company with over 10,000 employees primarily uses
Lucidspark for its whiteboard and collaboration capabili-
ties. As so many of his co-workers work remotely due to the
pandemic, he thought it would be a good idea to implement
Lucidspark with his team. As he put it, “Nowadays, because
of COVID-19, everything is virtual. So, | thought it would be
a good idea to collaborate over this collaborative whiteboard

using my flow in Lucidchart over to Lucidspark.”

The streamlining
reduces meeting
durations
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“One whiteboard
seems infinite;
it seems like I
could just keep
scrolling and
using the space
however I want.
So, I really liked
that feature.”

Read review »
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The whiteboard is excellent for brainstorming high level ideas
in a visual manner. An Agile Coach found it difficult to ideate
over the phone. He discovered it was much easier to brain-
storm with his team when they could communicate visual-
ly with Lucidspark. They also enjoyed the ability to organize
ideas and would often “circle things and say, okay, we need

to move this over, put this over there.”

For a Creative Director at an insurance company with over
10,000 employees, the primary use case for Lucidspark was
for visual team collaboration. He too noted that he and his
team could not always explain everything with words and
enjoyed using pictorial representations to share ideas. He
also used Lucidchart with his team and loves that he can
“easily share ideas” with it.

Meanwhile, the Founder of a small training and coaching
company found his primary use case for Lucidspark to be
for process development. The Assistant Director used it to
“make flow charts and brainstorm ideas for my business,” but

also planned to use it as a collaborative tool in the future.
A Service Manager at a small financial services firm uses
Lucidspark for process development as well. He specifically
put it to work for his different contracts. He likes that he can
run Lucidspark on his desktop, iPhone and iPad.

Meanwhile, a Consultant at UC San Diego Health, uses
Lucidspark for team collaboration on projects and to create
“process maps and things to illustrate ideas and processes
for the team.”

Lucidspark also provides use cases for university students. A
student employed at a small consumer goods company used
Lucidspark for “UML diagrams, activity diagrams, and sever-

al other diagrams that are typically used in IT.”
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Key Factors for Selecting
a Virtual Whiteboard Solution

IT Central Station members highlighted a number of key factors that should
figure into the selection of a virtual whiteboard solution. In addition to basic,
but important concepts like the ability to drive improved productivity, they
cited functionality like board sharing, templates, grouping of elements and
exporting of visuals. In general, they felt that the solution should make collab-
oration simple and seamless. Figure 1 offers a simplified depiction of the
remote/on-site collaboration that is possible with a virtual whiteboard.

'.‘ Brainstorm / Collaboration

»
'

Remote people / Teams

Virtual
Whiteboard

) ) File output
Brainstorm / Collaboration to share

On-site people / Teams

Figure 1 — The virtual whiteboard enables remote and on-site people and teams
to collaborate and brainstorm ideas.
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“It has made our
working and
brainstorming
sessions very
simple... It saves
us at least one day
per week.”

Read review »
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Facilitates Brainstorming

One of Lucidspark’s main advantages is that it allows
employees - who may be in different locations - to brain-
storm effectively. For example, a Research Associate at a
Tech Services Company with more than 10,000 employees
uses Lucidspark to brainstorm efficiently. He really liked that
the tool enables him and his team to spend more time both
discussing and revising ideas and less time organizing them.
He is especially fond of the live, interactive whiteboarding
feature for brainstorming high-level ideas and concepts. He
believes “it’s like Visio but much better.”

After brainstorming, this user then presents the ideas to
his company’s leadership team and they can review it on
their own time, without having to join a call. He elaborated,
saying, “It has made our working and brainstorming sessions
very simple. It has cut down a lot of back-and-forth. We're
able to get to the result in less time than we used to. It saves
us at least one day per week."

A Director of Management Systems at a consult-ancy with
over 5,000 employees also uses Lucidspark to brainstorm
with his team. He was pleased with the ability to tag and
automatically group ideas as a way to organize and synthe-
size concepts after a brainstorming session. When he and his
team finish a session, they go over the information with the
client first to make sure all the data is accurate. They then
conduct a team debrief meeting. In this context, theyappre-
ciate the tool’s capacity “to keep things moving ... that abili-
ty to tag or move things around really helps us.”
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“Lucidspark has
brought the
productivity of
our working and
brainstorming
sessions up to a
new level.”

Read review »
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Drives Improved Productivity

Lucidspark drives productivity in both small and large orga-
nizations. This is especially true now that the pandem-
ic has led many teams to work remotely. The Director of
Management Systems strongly agrees with this statement.
He said, “Lucidspark has brought the productivity of our
working and brainstorming sessions up to a new level. All of
my team felt confident. They enjoyed it. A lot of them said it
was the best session that they've been in, ever.”

He went on to mention that he worked with a product
owner that was initially nervous about using Lucidspark, but
once he saw how easy it was, he too thoroughly enjoyed the
experience. In terms of productivity, the Director went on to
say, “Normally we would be holding about a two-hour meet-
ing. We kept each of these meetings to 90 minutes because
of the streamlining of the features.”

The Counsel at Ascension Health, a healthcare company
with over 10,000 employees, shared a similar viewpoint. He
believed that Lucidspark definitely improved their work and
brainstorming session productivity. He went on to say, “The
level of participation and collaboration was up, and people
felt that they had a level platform for communicating their
ideas and having their voices heard. It was definitely a major
step forward from the other collaboration tools that we had
at our disposal and was definitely equal to my experiences
with in-person meetings.”
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“It is very user-
friendly and
seamless... We
can focus more on
the actual action
of creating.”

Seamless Collaboration Read review »

Users of Lucidspark appreciated that the tool allows for a
seamless, collaborative and engaging way of interacting
with teammates and stakeholders. For instance, a Product
Manager at a small renewables and environment company
loves the ease in which people can collaborate and contrib-
ute in a Lucidspark environment. His team had previously
used Visio and Google Docs, leading him to state, “In_ my
experience with Lucidchart and Lucidspark, they make the
process painless. It makes it easy for people to become a
part of it so there is not a lot of upfront work that needs to
be done. It is very user-friendly and seamless, so we don'’t
have to worry so much about the formatting of things. We
can focus more on the actual action of creating.”

The Founder of a small training and coaching company also
used another tool in the past, namely Jamboard. However,
he now prefers Lucidspark and said, “l switched because

Lucidspark was easier in my experience. It was easier for it
to become a part of upfront work instead of making it diffi-
cult for everyone to be on one document at the same time.
Lucidspark doesn’t necessarily have the same glitches that
the Google Suite apps have. It has this seamless, user-friend-
ly format that does not get in the way of the actual creative
process, whereas Jamboard kind of got in the way. | was more
focused on setting it up than actually creating the idea.”
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“This solution is
very simple and
allows me to do
things that are

»
Makes Collaboration Simple very complex.

. . .- . . Read review »
Lucidspark’s intuitive interface makes it easy for team

members to collaborate. In his own words, the President
of a small renewables and environment company, felt that
Lucidspark is “simple and intuitive and powerful.” He previ-

ously used LeanKit at a tech startup and he spent a great deal
of time setting it up. However, he ended up being the only
one who was keeping it current, and it was too much work for
him in the end. In contrast, he commented that Lucidspark is
“fantastic” and makes sense for him and his team.

A Continuous Improvement Manager at Brindlee Mountain
Fire Apparatus, a small security firm, agreed with this assess-
ment. He shared, “It is pretty intuitive to understand how
we are moving forward and drawing things on the white-
board. It's very simple, not complicated. The things that |
use are mainly the post-it notes and containers, where | can
grab a group of post-it notes, then put them in a container
and move them around.”

A Director of Business Systems at Zix, a consultancy, loved
that Lucidspark is easy to use. He said, “This solution is very
simple and allows me to do things that are very complex,
which is the way it should be. Whereas, other programs, like
OmniGraffle, are very complex to do things that are very

simple. All those programs have so much bloat that is frus-
trating. When you are trying to be too many things to too
many people, you start to have just way too much going on.”
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Sharing of Boards

Many individuals across different organizations were fond
of Lucidspark’s board sharing capabilities. The Director
of Management Systems used Lucidspark during a discov-
ery gathering session with a client. The client was given the
ability to create and edit while the consultancy retained the
power to move items around and keep everyone focused.
The Director discovered that both his client and employees
enjoyed this approach. He related, “With COVID this year,
they said it was a really great, innovative tool to use since
everyone was sitting in their individual homes.”

Other notable comments on board sharing included:

¢ “The sharing feature is the most valuable feature. It's been
really easy to share Lucidspark boards and documents with
other people” - Founder at a media company with more
500 employees

e“We use Lucidspark mainly for architecture diagrams.
Whenever we present it to publication teams, we devel-
op an architecture diagram. It is very intuitive and easy to
share with anyone” - Continuous Improvement Manager at
Brindlee Mountain Fire Apparatus

¢ ‘It is fast. You can access everything from the web browser.
You don't need to install anything and can easily share it with
anyone when presenting. You can also create custom versions
of it. Everything is drag and drop.” - Creative Director at an
insurance company with over 10,000 employees

¢ ‘It is helpful for prioritizing ideas. I've been using Lucidspark
to brainstorm ideas. Anything that I've used on Lucidspark
is going to be one of my more prominent ideas. It makes it
easy to bring them to fruition. It turns the ideas into more
accessible thoughts that can be added and edited by me
and my work colleagues.” - Founder at a small training and
coaching company
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“We can easily
collaborate,
move things
together, and
then prioritize
the groupings
to get a quicker,
more successful
product launch.”

Read review »
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Grouping of Elements

The ability to group elements drew praise from many users.
The Director of Management Systems noted that the tagging
feature in particular allows him and his team members “to take
everything from the board, the way we aligned it, and then
transpose that immediately into a document for the product
owner and all of the stakeholders.” This way, they can look at
it, review it very quickly and validate, while using snapshots
from within the Lucidspark board itself. He added, “The abili-
ty to automatically group ideas helps save time.”

The Counsel at Ascension Health was also impressed by this
feature. He went on to say, “My impression so far is that
Lucidspark is more powerful than | am even aware of. It’s
got fantastic tools and methods with the tagging and some

of the automated features for grouping and color coding.”

A Senior Business Analyst at Thankview, a small tech services
company, also liked the ability to group elements. He noted
that “.... the sorting and aggregating by color, or grouping, or

contributor, are all also really helpful features.”

For Brindlee Mountain’s Continuous Improvement Manager,
grouping elements from a brainstorming session meant they
could collect ideas and group them forward. He said, “We were
able to prioritize those ideas into an action, i.e., what needs to
happen next on the product launch. So, it worked well for our
team. This is the first time that we had used it this way.”

His organization also used the grouping of elements to
become more efficient at product launches. He mentioned
that “We can easily collaborate, move things together, and
then prioritize the groupings to get a quicker, more success-
ful product launch.”
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collaborative workflow.

A large number of Lucidspark users find the ability to
export visuals helpful and convenient. For example, the tech
services Research Associate uses this feature on a regular
basis. Specifically, he revealed that he and his team “build
the process map and, once it'’s ready, we export it and stick
it into PowerPoint. We also build a lot of solution documents
for different technologies and processes. We use the Lucid
diagrams and put them into the solution documents.”

The CEO of LSF Design, a small tech vendor, also liked the
visual exporting feature. He remarked, “It’s about the same
as if we were all in the office and doing it in front of a white-
board. But especially for remote working environments, it has

been really handy. | like being able to export the drawing to
a PDF and save it for future reference.” Figure 2 shows how
file export can work in a multi-step collaborative workflow.
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“Lucidspark

has done an
incredibly good
Availability of Templates job of providing
a very robust
Lucidspark offers a variety of templates that many of its library of
users find extremely helpful. In fact, the renewables and templates.”

environment company President is one of the feature’s

biggest supporters. Of the templates, he stated, “Lucidspark KL
has done an incredibly good job of providing a very robust
library of templates. I'd like to see more of those. But right
now, there are many more useful templates than anything
I've seen with any other similar apps. Hats off to Lucid for

that. That’s fantastic. | love that.”
Other relevant template reviews include:

¢ ‘| certainly have made a lot of use of the template library.”
- Senior Business Analyst at Thankview, a small tech

services company

¢ “It's very intuitive. There were other features that anoth-
er team member described as the go-to standard for the
industry for making process charts. And so they recom-

mended it. They developed a template with it and shared
the template with me. It was very easy for me to just create
the same thing.” - Agile Coach

¢ “The most valuable feature is the different ways that

you can build out the charting and the mind maps. There
are various different templates that are included in the
program.” - Service Manager atasmall financial services firm
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“Lucidchart and
Lucidspark
helped me as a
visual learner
to lay out my
thoughts and
ideas, then
v . .. arrange them
Facilitates Effective Communication P
A significant number of users enjoy how Lucidspark allows manner...”
them to more effectively communicate with other colleagues. Read review »
For instance, Brindlee Mountain’s Continuous Improvement
Manager believed that, “Lucidchart and Lucidspark helped

me as a visual learner to lay out my thoughts and ideas, then
arrange them in a succinct manner so | could communicate
them effectively to the next person.”

The CEO of LSF Design concurred with this assessment.
He stated, “It is just easier for me to communicate thoughts

when | can draw them out.”

He went on to say that, “Lucidspark has allowed my team

to better communicate visually when it comes to explain-
ing how different things work and then how they go togeth-
er. We do hardware design, primarily, so being able to show
how a system goes together structurally is helpful.”
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Conclusion

PeerSpot members who use Lucidspark described the different benefits and
use cases for the virtual whiteboard. Their use cases, such as brainstorming,
communicating and organizing their ideas with remotely located individuals,
led to clear insights about what constitutes an effective solution. For these
users, key selection factors for a virtual whiteboard comprise qualities like
seamless collaboration and effective communication. Practical functions like
templates, file exports and grouping of elements also merited mention as
selection criteria. As remote work and more virtualized work environments
come to predominate in the business world, organizations will increasingly
find themselves in need of these virtual collaboration solutions. The selec-
tion factors discussed in this paper can guide buyers as they assess which
technologies will best meet their needs.
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About PeerSpot

User reviews, candid discussions, and more for enterprise technology professionals.

The Internet has completely changed the way we make buying decisions. We now use ratings
and review sites to see what other real users think before we buy electronics, book a hotel,
visit a doctor or choose a restaurant. But in the world of enterprise technology, most of the
information online and in your inbox comes from vendors. What you really want is objective
information from other users. PeerSpot provides technology professionals with a community
platform to share information about enterprise solutions.

PeerSpot is committed to offering user-contributed information that is valuable, objective, and
relevant. We validate all reviewers with a triple authentication process, and protect your priva-
cy by providing an environment where you can post anonymously and freely express your
views. As a result, the community becomes a valuable resource, ensuring you get access to the
right information and connect to the right people, whenever you need it.

www.peerspot.com

PeerSpot does not endorse or recommend any products or services. The views and opinions of reviewers quoted in this
document, PeerSpot websites, and PeerSpot materials do not reflect the opinions of PeerSpot.

About Lucidspark

Lucidspark is a virtual whiteboard where teams can come together to bring their best ideas to
life. Lucid products empower teams and companies of any size, in any location, to see where
they are today and where they need to go next.

For more information visit lucidspark.com
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