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Introduction

Universities continue to expand their online learning programs. Such
programs are evolving from being merely a novelty or convenience to
becoming a full-on organizational strategy for many institutions. An effec-
tive learning management system (LMS) is critical to success. The LMS is the
core technology that enables all the stakeholders in online learning, from
students to faculty and administrators, to come together and perform the
tasks that are essential for positive educational outcomes.

This paper explores the five main reasons why a university selects a particu-
lar LMS. It is based on the experiences of PeerSpot members who use NEO
LMS. They discuss the top five selection factors that go into choosing an
LMS. These are scalability, cost and time savings, user experience and ease
of use, personalization of learning, and user engagement.
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High-Level Overview
of Online Learning and

LMS Technology

An LMS comprises software for creating and delivering educational
courses. It also tracks student work and reports on outcomes. These
systems vary considerably in terms of features, but they almost always
enable teachers to provide structured online instruction while making it
possible for administrators to oversee the entire process. In the push for
more and better online education, the LMS is a critical element for success,
as it allows all stakeholders to engage with the curriculum and each other
in a productive learning environment.
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Top 5 Reasons why
Higher Ed Institutions
Select an LMS

What makes for an effective LMS? According to PeerSpot members, five
factors stand out as reasons to select an LMS. The right LMS will offer ease
of use, coupled with personalized learning capabilities. It must help stimulate
user engagement, which is often the result of automation. The LMS needs to
scale well, but also enable cost and time savings.

#1 - Ease of Use

An LMS needs to be easy to use. It must feature an intui- “Compared to

tive design and provide an enjoyable user experience. As other platforms,
an LMS Coordinator at University of Batangas explained, it [NEQO] is easy
“Compared to other platforms, it [NEO] is easy to use, to use, manage,
manage, and navigate the interface. You do not necessar- and navigate the
ily need a tutor or training to learn to use it.” From the interface.”
faculty perspective, she felt the solution was convenient Read review »

for the purpose of conducting assessments and using
other tools. She added, “It helps to convey lessons and
give information for both students and teachers, whether
the sessions are synchronous or asynchronous.”
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“It is very easy
for educators to
communicate
with students
using NEO LMS.”

Read review »

User Friendly
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‘It is a very intuitive platform,” said a Director of Virtuality

and Institutional Relations at Technology Corporation of
Bogata, a tech services company. This intuitiveness has
translated into the ability to train adults, older people, and
others who are not familiar with digital environments. She
also remarked, “It is very easy for educators to communi-
cate with students using NEO LMS. The entire communi-
ty is on the platform and we all know the process. There
is fluid, fast, and effective communication that consists of
sources that give us what we need to continue our educa-
tional processes.”

The ability to communicate easily with students is what
stood out to a Language Center Coordinator and English
Teacher at the Bolivian Catholic University. She said,
“Communicating with students is easy because we can send

individual and group messages. This past semester, we sent
several such messages. It's a feature that works very well.”
A Teacher and Curriculum Development Specialist likewise
noted, “Itis super easy to be able to locate my students and
send them a message.”

Easily tracking student progress was animportant ease-of-use
characteristic for the Bolivian Catholic University’s Language
Center Coordinator and English Teacher. She explained,
‘It makes it easy to see the progress of the students, and
students themselves can follow their own progress.”
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#2 - Personalized Learning

An LMS should ideally allow for flexible learning. Each
student is different, so personalized learning functionality is
a key selection factor for an LMS. “The platform gives us the
opportunity to help students advance and personalize their
goals,” said Technology Corporation of Bogata’s Director of
Virtuality. She elaborated, saying, “Students are not at the

same level, and each one has their own learning process.
Being able to also personalize learning through the platform
makes it a very good tool for our educational progress.”
This user was further pleased that the LMS helps gener-
ate a report so that teachers can follow up on students. She
added, “Previously, that took a week, but now, it only takes
a day to create that report.”

The LMS Coordinator at University of Batangas comment-
ed on how NEO LMS made it easy to create personalized
classes. She said, “When we create personalized classes, the

concept of a child class is important. This is because we have
our basic education, but each course has several sections. In
NEO LMS, a good feature is that we can create a child class
based on a parent class. We don't need to create a new class
and then upload new lessons or assignments.”
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“What I have
learned from
using NEO is
that technology
allows us to
personalize and
differentiate
education
much more.

It helps us to
achieve learning
objectives more
easily.”

Read review »
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Personalization at Colegio Alpamayo meant allowing facul-
ty members to create curricular spaces that are differ-
ent from the traditional courses that the curriculum has.
According to their Director General, “A teacher, for exam-

ple, can decide to create a new workshop or specialization
course for students who are interested in a specific subject.
The teacher simply opens the channel and registers the
students. They can choose that students from different
grades interact with each other by sharing a course or a
workshop, and this is interesting and novel.”

The Professor at Educem University Institute of Central
Mexico wants an LMS that offers adaptive learning.
This is an LMS that provides students with personalized

content based on their goals and performance. Colegio
Alpamayo’s Director General concurred, saying, “What |
have learned from using NEO is that technology allows us
to personalize and differentiate education much more. It

helps us to achieve learning objectives more easily, when
we use it well.”
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#3 — User Engagement

An LMS only works if users engage with the platform. This
applies to students, faculty and administrators alike. A
Professor at the Bolivian Catholic University revealed, “NEO
LMS has helped by providing a variety of activities to help
students get engaged, developing their independence and
higher-order thinking skills.” In her experience, the solution

feeds these qualities. If students do not know how to upload
a file, or they have doubts, then they can manage to learn on
their own. She added, “This makes them continue being curi-
ous to discover the platform.”

‘It also provides great student engagement with technolo-

gy,” said Colegio Alpamayo’s Director General. He went on
to say, “High-achievers and students with difficulties are also
better taken care of and given special attention.”

Making learning enjoyable is also an important driver of
engagement. For some, this means the gamification of
learning. As the Professor at Educem University Institute
of Central Mexico put it, “The gamified learning environ-

ment for helping with teaching and learning is a positive.”
Technology Corporation of Bogata’s Director of Virtuality
similarly remarked, “The gamified learning environment is
very satisfying, helping to make learning dynamic rather than
static. The fact that students are empowered by that collab-
orative work makes the students begin to generate critical
and analytical thinking and generate their own knowledge.”

©2022, PeerSpot
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has helped

by providing
avariety of
activities to

help students

get engaged,
developing their
independence
and higher-order
thinking skills.”
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Figure 1- An LMS can use trigger rules to
show a personalized document set to each
student who logs in.
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“The students flow with the platform, as it has a gamifica-

tion process and stimuli,” said Colegio Alpamayo’s Director

General. He then commented, “It engages very well with the
essence of positive behavior reinforcement and allows me
to recognize good work by students when it is done through
the platform. And the synchronous work students do enables
them to objectively see their own level of performance. They
are also aware of being recognized by their teachers for their
work, and this increases their engagement with the program.”

Automationis a catalyst for user engagement. The Professor
at Educem University Institute of Central Mexico offered
an example of how it works. He said, “One of the features
that is very good is the automation for setting trigger rules

that show or hide specific class sections or assighments. We
have it based on mosaics and it is very intuitive. We imme-
diately find what we want.” In this way, the LMS helps the
user avoid seeing irrelevant material—improving engage-
ment in the process. Figure 1 depicts this capability.

Automated

Trigger Rules it
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#4 - Scalability

An effective LMSisone that can scale. Technology Corporation
of Bogata'’s Director of Virtuality spoke to this issue when she
said, “The scalability is very good. Within the platform we
have 427 students, 29 teachers, 13 administrators who are
program coordinators, the training coordinator, and the direc-
tor. We have plans to increase our use of NEO. Little by little,

we are growing.”
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Figure 2 - An LMS needs to be able to scale up, adding support for additional university divisions, campuses, and greater user loads as it grows.

©2022, PeerSpot Top 5 Reasons Why Higher Education Institutions Select an LMS 9


https://www.peerspot.com/product_reviews/neo-lms-review-2544319-by-maria-jose-jimenez?cop=p9240?tid=pdf_peerpaper

“The scalability
is infinite...
We don’t have
any constraints
around how many
more courses we
can offer or how
many students we
can add.”

Read review »
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“When we started NEO, it was as an individual school but
we quickly scaled with NEO so that all three schools in our
group were incorporated,” said Colegio Alpamayo’s Director

General. He then remarked, “We made adjustments to share
domains and the growth process went perfectly. If we had to
open new offices, everything would be perfectly integrated.
Currently, we manage about 1,500 students as well as 180
teachers. In addition, there is administrative staff.” Figure 2
depicts the scalability an LMS needs to have.

A Teacher at the Santa Barbara Unified School District also
shared the scale of his district's NEO LMS deployment. The
entire district uses NEO, with approximately 1,500 teach-
ers and 13,000 to 14,000 students taking advantage of the
platform’s functions.

No capacity limits is how a private tutoring company has
set up NEO. Their Founder/Owner said, “The scalabili-
ty is infinite. There aren’t any limitations on what we can
or can't do. Our program can grow as much as we want it

to grow. We don'’t have any constraints around how many
more courses we can offer or how many students we can
add. There are no constraints around that.”
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“The gamified
learning
environment is
very satisfying,

#5 - Cost and Time Savings helping to make
learning dynamic
rather than
static.”

Cost and time savings emerge as a key LMS selection factor
on PeerSpot. In this context, the Professor at the Bolivian
Catholic University shared that NEO LMS has helped save
time on intervention strategies for students, especially
those who need guidance. He said, “It has made that quite
easy for me in particular cases. The fact that | can retrieve

Read review »

material from a library and upload it adaptively has saved
me a lot of time and allows me to adapt to the situation.”

NEO LMS helped save costs related to printing materials,
textbook acquisitions, and license fees for the private tutor-

ing company. Their Founder said, “If we need to modify a quiz,
update a course, or add new material, all our students receive
that instantly. There is no reprinting. There are no out-of-pock-
et costs for us. Also, there isn’t a time delay for students.” He
then shared that NEO LMS has helped reduce the number of
staff needed to manage the LMS itself. He added, “It would
likely triple our staff and admin if we weren't using it.”

‘Another benefit is the time saved on administrative work,

such as grades, filling out reports, and student control,” said

the Professor at Educem University Institute of Central

Mexico. “Having these things automated instead of doing

them manually results in very considerable time savings.

If 1 did those things manually in half an hour, with NEO Dynamic

LMS | do them in five minutes.” The system also saves them Learning with
money on printing costs due to its use of PDFs and email. Gamification
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Other notable comments about time and cost savings
include:

« “NEO has also significantly reduced paperwork for me,
as well as the need for printing. There is less spending on
paper supplies and NEO is complemented by other tools
that allow me to interact with students immediately. It
has reduced my printing costs by about 60 percent.’-
Director General at Colegio Alpamayo, an educational
organization

« “With NEO, we have been able to save costs. Everything
is digital, so we have no need for printed materials. NEO
allows us to use links or codes where we can access PDF
books, YouTube, or our own library, which makes it easi-
er and saves a lot.” - Professor at the Bolivian Catholic
University

« “The solution has given the rest of the technical team
more time for other functions within the educational
center. There are only two people dedicated to NEO.
Administratively, this reduces the cost of expenses and
personnel. It has been good for distributing personnel
into other technical information management functions.
It has helped us save from 90% to 100% of our costs.”
- Teacher of Social Sciences and Religious CC at a small
educational organization
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Conclusion

Online learning has proven to be a relevant part of Higher Education offer-
ings. Programs will likely only continue to expand in scale and scope over
time. With this in mind, a learning management system (LMS) becomes a
central, critical element of any online learning strategy. Now is the time
to select or upgrade an LMS to ensure future success with online learn-
ing. To be effective, the right LMS will be one that is easy to use, with an
intuitive design and the potential for personalized learning. It should scale
easily and deliver meaningful user engagement. An LMS should also deliv-
er savings in terms of time and cost. As these factors come together in an
LMS, it becomes possible to expand online learning programs and guide
them toward the fulfillment of their educational missions.
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About Cypher Learning

CYPHER LEARNING provides an intelligent learning platform that is empowering schools,
businesses, and entrepreneurs worldwide to reimagine online education and deliver the best
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on by millions of users at more than 20,000 organizations, CYPHER LEARNING supports
40+ languages and has offices worldwide with global headquarters in Plano, TX. For more
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